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Sasakawa Overseas Study Program 2025

Program Summary

1. Objective
The Sasakawa Overseas Study Program, launched in 2023, offers nurses affiliated with The Nippon
Foundation Home-Care Nursing Centers ' an opportunity to observe and learn from the healthcare and welfare
systems from overseas. The program also aims to help participating nurses integrate new perspectives and
ideas into their daily practice.
*1 The Nippon Foundation Home-Care Nursing Centers: The Sasakawa Health Foundation, a sister foundation of
The Nippon Foundation, ran the "Nippon Foundation Home-Care Nursing Entrepreneurship Training Program"
from 2014 to 2021. This program aimed to help nurses acquire the skills to set up home-care nursing centers in

their communities. By 1st October 2025, the program has supported operations of 183 programs, in 30 out of 47
prefectures across Japan. Nearly 1,500 staff are working within this network.

2. Participants
Entrepreneurs (managers) or staff members affiliated with The Nippon Foundation Home-Care Nursing
Centers. [Page 88]

3. Dates
September 18 - 26, 2025 [Page 16]

4. Overview of Visited Institutions
We selected Switzerland and France as our study destinations to achieve our objectives and visited several

key institutions.

Switzerland - Geneva

World Health Organization (WHO)
(1) Ms. Yukiko Nakatani, Assistant Director-General
2) Nursing Department (Dr. Amelia Tuipulotu)

3) Department of Noncommunicable Diseases and Mental Health (Ms. Katrin Seeher, Mental Health Specialist)

@
3)
(4) Health Emergencies Programme (Dr. Nahoko Shindo, Senior Advisor)
(5) Ageing and Health Unit (Dr. Yuka Sumi, Medical Officer)
(6) Health Emergencies Programme — Emergency Operations Centre (Dr. Kazuki Shimizu)
France - Paris
(Coordination and interpretation: Ms. Naneko Okuda)
(7) Ms. Myriam HASS (Nurse Practitioner in France)
(8) Chemins d’espérance (Residential care facility with medical support for older adults)
(9) Medadom (Telemedicine consultation booths)
(10) Fondation Santé Service (Hospital-at-home care organization)
(11

) Home-visit nursing station in Paris
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5. Results

The discussions among participants demonstrated a deeper understanding of Japan’s home-visit nursing
and community-based care from an international perspective. Detailed individual reflections are included later

in this report (available only in Japanese). Key themes from these discussions are summarized below.

Japan’s Home-Visit Nursing in a Super-Aging Society: Knowledge to Be Shared Globally
More than 57 million people worldwide are living with dementia, approximately 3 million of whom reside
in Japan. Several participants noted that, as WHO has characterized Japan’s rapid aging as “the future of the
world,” Japan’s accumulated experience in caring for older adults—particularly through home-visit nursing—
constitutes valuable practical knowledge for the international community. They emphasized that Japan’s
frontline practices in community-based elderly care should be actively disseminated through global platforms

such as WHO'’s knowledge-sharing initiatives (Ishikawa, Naoe).

Learning from Global Infectious Disease Responses: The Power of Accurate Information
Through lectures at WHO that examined responses to Ebola virus disease and COVID-19, participants
gained important insights into the critical role of accurate information dissemination and behavior change
among community residents in infectious disease control. Participants reaffirmed their responsibility, as
healthcare professionals supporting communities, to continue providing reliable and evidence-based

information (Takata).

Primary Health Care and Universal Health Coverage: Connecting Global Policy and Local Practice

Participants identified clear alignment between WHQO’s emphasis on Primary Health Care (PHC) as the
foundation for Universal Health Coverage (UHC) and their own practice in home-visit nursing in Japan. WHO
lectures helped them understand how community-based activities in Japan are positioned and valued within
global health policy, enabling participants to view their local initiatives from a broader international perspective.

(Numazaki, Kanaya, Isono, Sakashita, Takata, Obata, Moriyama).

Leadership from the Frontline: Bridging Practice, Policy, and Research

Observing WHO experts working from a systems-level perspective highlighted the importance of looking
beyond individual organizations to set socially relevant agendas. Participants recognized that nurses, as
professionals closest to residents’ daily lives, are well positioned to provide leadership linking clinical practice
with policy. They further emphasized that closer integration of practice and research through bidirectional

knowledge exchange is essential for building sustainable community healthcare (Nakazawa).

Contrasting Approaches to Home-Visit Nursing: Efficiency and Care Priorities in France

Many participants reported being struck by the highly procedure-oriented and efficient model of home-
visit nursing in France, which differs markedly from common practices in Japan. They reflected that what
constitutes “appropriate” nursing care is deeply shaped by national character, social context, and healthcare
systems, making it impossible to judge one model as universally superior to another. At the same time,
participants felt prompted to critically reexamine assumptions that have long been taken for granted in
Japanese nursing practice (Numazaki, Takagishi, Isono, Sakashita, Shimooka, Nakazawa).



Redefining Priorities in Nursing amid Fiscal Constraints

Drawing on observations from home-visit nursing in France, participants noted that clearer role
differentiation and greater reliance on patient self-management allow nurses to concentrate on tasks
requiring professional expertise. Compared with this approach, nursing practice in Japan was seen as overly
exhaustive, potentially leading to inefficiencies and increased healthcare costs. In light of Japan’s growing
fiscal constraints, participants emphasized the need to redefine nursing priorities by focusing on what is truly
necessary. The use of ICT and Al was also suggested as a key strategy to support this shift while ensuring

efficiency and safety (Numazaki, Ishikawa, Sakashita, Nakazawa).

Preserving the Value of Daily Living Care in Japanese Nursing

One participant cautioned that, as nursing in France and many other countries becomes increasingly
efficiency- oriented and clinically oriented, the essential value of “daily living support” in nursing may be
overlooked. As a core nursing function delivered by healthcare professionals, daily living support plays a vital
role in disease prevention, early detection, quality of life, preservation of dignity, decision-making support,
and peaceful end-of-life care. This reflection prompted renewed recognition of the distinctive value of
Japanese nursing—particularly home-visit nursing—and highlighted the importance of clearly articulating and

disseminating its contributions to community health (Maruyama, Yanagisawa).

Life-Oriented Care for Older Adults in France

In France, care for older adults prioritizes daily life over medical intervention, grounded in self-
determination and dignity. Participants observed practices in residential care facilities such as permitting
alcohol during meals, supporting residents’ personal wishes, and taking a more selective approach to medical
interventions, such as gastrostomy feeding or manual disimpaction, depending on individual goals of care.
These observations prompted reflection on what constitutes a humane and dignified end of life (Kataoka,

Naoe, Isono, Yanagisawa, Sasaki, Takata).

Lessons from the French Primary Care System for Home-Based Care in Japan

While Japan’s universal health insurance system and free access to medical care are major strengths,
they also present challenges, including a tendency toward duplicated consultations. The French gatekeeping
system centered on general practitioners offers valuable lessons for Japan in terms of appropriate cost control
and effective use of healthcare resources. In France, a well-established system integrates primary care with in-
home hospitalization and home-visit nursing services. Looking ahead, a societal paradigm shift is required —
one that goes beyond a transition “from institutions to home” and instead recognizes “home as the default
setting of care.” To achieve this, Japan should further develop the infrastructure and service capacity needed

to support home-based care and living (Numazaki, Kanaya, Naoe, Maruyama, Sasaki, Moriyama).

Scaled Home Healthcare Systems and Integrated Care Delivery

Several participants emphasized the importance of developing scaled home healthcare systems. By
establishing 24-hour supply chains for medications and medical materials and creating structures that
comprehensively manage multidisciplinary teams—including physicians, nurses, pharmacists, and therapists —
it becomes possible to provide efficient and safe care even for patients with high medical dependency

(Nakazawa, Sakashita, Moriyama).
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Digital Health Infrastructure: Lessons from the Vitale Card

Many participants valued the opportunity to directly observe the use of France’s electronic health insurance
card, the “Vitale card,” which centrally manages medical information. With patient consent, this card enables
the sharing of clinical data, test results, and prescriptions across healthcare providers, significantly improving
efficiency and reducing healthcare costs. Although electronic medical records are increasingly widespread in
Japan, interoperability between systems remains limited. Participants stressed the urgent need for a nationally

unified digital platform (Nakazawa, Ishikawa).

Telemedicine and the Expanding Role of Nurses

Participants also noted that online medical consultations are becoming increasingly common in France,
with nurses playing a key role in their implementation. Inspired by this model, many expressed interest in
introducing similar approaches within their communities. In particular, telemedicine booths staffed by visiting
nurses or mobile clinics were seen as promising solutions for areas with limited access to medical institutions

and for supporting older adults with limited mobility (Numazaki, Takagishi, Kataoka).

Institutionalization of Nurse Practitioners in France

Participants valued learning about the development, current status, and future prospects of nurse
practitioner (NP) systems in France, where institutionalization has advanced ahead of Japan. French advanced
practice nurses (IPA) collaborate closely with physicians while exercising autonomous judgment within defined
scopes of practice in certain aspects of patient care, supported by legal, educational, and reimbursement
frameworks. Participants emphasized that, for NPs to thrive in Japan, careful system design is essential to
ensure that they are not treated merely as substitutes for physician shortages, but as professionals whose

expertise strengthens community healthcare (Sakashita, Maruyama, Obata, Moriyama).

6. Future Outlook

The Sasakawa Overseas Study Program is expected to continue in the coming years, with participants
applying the global perspectives gained through overseas learning experiences to further advance community-
based care in Japan. In particular, sharing Japan’s experience in home-visit nursing within international
contexts and strengthening home-centered care systems are anticipated to contribute to more sustainable and
person-centered healthcare. In addition, the effective utilization of The Nippon Foundation Home-Care Network

is expected to play an important role in supporting the future development of home-visit nursing nationwide.
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